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Tov Manufacturing Process T

Raw Material Raw Material Warehouse Cutting /Preparation Sewing/Assembly Stuffing & QC  Finished Goods Warehouse

£=2 Raw Material Raw Material Cutting / Cutting / Sewing / Packaging » Shipping / Delivery
WS Purchasing Warehouse Preparation e Preparation s Assembly =

Deliver to Customer
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Toy Manufacturing Process
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@ Purchase Price Variance (%) @ Incoming Defect Rate (%) @ Cost per Unit @ Defect Rate (%) |
@ Supplier On-time Delivery (%) @ Rejected Material Cost @ Production Output vs Plan (%) @ First Pass Yield (FPY %) ‘
@ Material Lead Time (Days) @ Inspection Cycle Time (Hours) @ Labor Productivity (units / Man-hour) @ Rework Cost

Is the suppfy on track? Are materials up to standard? Where is the bottleneck? Is quality under control?

Packaging Warehouse / Finished Goods Delwery / Distribution | Daily Executive KPIs

HT .ﬂﬂ B 'O_R H@ = ﬁ Production Output vs Plan (%)
€ Defect / Rework Rate (%)

Packaging Cost per Unit Inventory Holding Cost On-time Delivery (% : .
® ool 5 ® Y g - £ 15a . gl On-time Delivery (%)
@ Packaging Defect Rate (%) @ Inventory Turnover (Times) ‘ @ Order Fulfillment Rate (%) ‘
@ Packaging Time per Unit @ Days Inventory Outstanding (DIO) ‘ @ Delivery Damage Rate (%) \ . —

= L= - N -

Is packaging efficient? How much stack is stuck? Are shipments on time?
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Current Challenges

é Data Silos
]

=~ Excel Reporting

E\Q_I Zc Slow Decisions
' Hard to Compare
|i|||l..r-,l_\ s

z i j Delayed Issues

Current Approach

£

= "; Fragmented Data
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‘ Manual Process

A

j«
i
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Separate Reports

Ll
L]

K

Report-Driven

l:‘b

Limited Analysis

ﬁ Reactive Response

£

LN

DBIz Innovation
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(%) ReDB!

R&D BI Co. Ltd.

m Real-Time Insights
IM Trends & Metrics

iﬁ Alerts & Monitoring
w



HME Microsoft
B Partner

®® Sales Overview
by Customer

Number of Sales
60,831

sl 3395 K (AT1I7%) oot
Multiple selections

Date

Sales Amount Profit Amount Quantity
37.91M 15.44M 154.51K
23z sz ot T1.86M (43 Gou #5996 1460778

Saeby

g Saes per BiNl €Y
62315

o 6353517

=Profit Mont

A 64.38%

ot Yoy

A 30.25%

239

< Tonvier

=

bia fiters appiied]
Channel Hame 48
Al

Customer Group i

Insights

Product Brand

Al

Product Catogory

All

Store Name.

Al

202

Growth

BAutaRepety 10

Financial

Account Receivable Analysis

Last date 12/11/2013

Total Account Receivable

3.61M

Total Querdue

270.94K

Total Overdue % Aging Account Receivable

m 750%

ooow 1000

Total Credit Salcs by Status

£ sep © 9/29/2013

S o
o | o

A £ B

-IIlllIIIII
e E

Nov

x

P

and Accounting

VIE Tl

Andaman

Strain of

licrosoft Azure S0 €202 TarmTom Fesdack

ited nitps i £ th

ovrve  rearcntooms ot s [T s
2013 v All W, All W All
Total Within Term Avg. Collection Periad (days) AR Turnover Ratic. Invoice (Next 30 days)

3.34M 54.04

Overdue by Terttory Group  © O

Facific

250M Eurape

Horth America

= PRI0034131333 nal 20005
Sporting Goods

= PRI0O092126113  Classic Cycle Store 316.86

= PRIO237115836 Distant Inn 599

£ PRI0527192676 General Bike 315896
Corporation

= PRIOT30119334 Area Bike 17,766.43
Accessories

T PRI1049134394 Superb Sales and 356.90

14 836.19K

Right
Decision

Account Receivable by State

Timeliness

B rcchsns 507 T 7098 i Cornon. Toms

I T e e e e T

»® Inventory
Tumover Report

Stock On .

621.78K

A Month

Inwentoey Turmover Rutio

0.0810

Product Nome.
Lacec e 20 Age 2124

A
Year-Month

Multigle selections v

Imventory Group

Ty

ore 3 @ Warehouse

ewenory Tusnaver Rata by Location giou

@0nine Snop @Other @Shop 2 @Shop 3 @Shop & @ SuperSiore | @Suparstore 2

Supplier Name

Brand Nare:

Catogory Namo

“Top 10 Stock On Hand by Location Name (L2t Monih)

Stock On Hand b Location group

@0nline Shop @Oter @ Shop | @Shap 2 WShop 2 @)

@Supersiore | @Superstors 2 @ SuperStore 3 @Warehouse

o,

vouco [l =
csngerm: [ se i -
wnesnopc-ss [ aa0s M 0052 D0S6M o35 0.035M 0031w OMTM D545 0050M 0040M 0.036M g02304 0040M 0027w DRSO B05OMI
m aoom 00
an 24

BAtoReparty. 10

cmpany Limred  hips firdbLco th

Production

Production Efficiency

dszAvinminsHin

RS Production Unit (Plan) Production Unit (Last 12 M) Production Rate Production Effciency Scrapped Units. CY Scrapped Rate CY
Sai 914.31K 875.79K 58.18% 95.79% 2K 0.18%
Lo Prod Unit Actual vs Planned. Prod, Unit Actual vs Planned
lost v | 1 | Seet od. Griime @ Pred., OverTi Plarncd
3 Mo fiers appiied - o
Location Neme S 1
Al - rial ety [ 0004 ot

Prad OnTime pay o »

621% oM
Work Ordor Status
Al 7 Piod, Units Actual 5PV Production Units Actual vsPY

ency P ®zctusl 7 ®5ctusl CY @ Actusl PY
Al N . ITETN
0 s o Da
Sciapped Rate vs PY
@scrapped Rate (Y @ Scrapped e OY

A
OnTime
OverTime g sep o Dec

BisRepar Praducton s 10

"R&DBI
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Centralized
Data

Efficiency

Cost
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by Customer Number of Sales Sales Amount Profit Amount
60,831 37.91M 15.44M

Goal 11.86M (A 30.25%)

Lasted update 31-Dec-2024

Goal 33.95 K (A 79.17%) Goal 2327M (A 62.91%)

Year, Month

Multiple selections

Date

®2022 92023 ®2024

Channel Name 2M

All

Customer Group 1M

All

Customer Region

All

Product Brand

All

Product Category

All

All

Profit CY
z

vay [l

Jun .

Jul .

aug ll

seo NI

Oct l

Dec I

reo

Mar -

Store Name
o HEmE
g s A
S E s a

BizAutoReportv. 1.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Profit CY by Year & Month vs PY

Sales Intelligence

Quantity Avg Sales per Bill CY %Profit MoM %Profit YoY

154.51K 623.15 A 64.38% A 30.25%

Goal 95.99K (A 8097%) Goal 68535 (¥ -9.07%)

Size by

Size: (Profit CY)
Last ~ Profit by Year & Month Profit CY by Year & Month vs PY

No filters applied

] aiphong
LAOS
Yangon . ..
Nov Dec VIET NI/
Phnom
Penh
Ho Chi Minh|Cit

Andaman Sea

Gulf of Thailand
R
L n

B® Microsoft Azure

Strait of
Malacca
©2025 OSM ©2025 TomTom Feedback

R&D Bl Company Limited - https:/frdbi.co.th
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Inventory Intelligence

Inventory Turnover

9® Inventory

Turnover Report

Stock Value (Last Month) Stock On-Hand (Last Month) Inventory Turnover Ratio Product Name

142.18M 621.78K 0.0810 "

Lasted update: 20 Apr 2024

Year-Month

Multiple selections

Inventory Group Inventory Turn Over Ratio by Location Name (Last Month) Inventory Turnover Ratio by Location group

@ 0nline Shop @O0ther @Shop 2 @ Shop 3 @ Shop 4 @ SuperStore 1 @ SuperStore 2 (0 SuperStore 3 @Warehouse
Al owver | YT
Inventory Name LT Q2 0.6268

04513 04g24
Shop 3 0.1683

Location Name SuperStore 1 _ 01614

Warehouse _ 0.1082 0.

All Location group by Location group

Irveentory Turnawver

All

5
050 0.4376

. 02294
01875 03710 0.1606

Inventory Turnover

—— 2

= 0.0/99
0451 : 3 0. - 3 1 =
SuperStore 2 0.1050 0.00 0.1332 p,1089 0.1333 7 0.1234 01297 01380 1245 pa176  0.W39
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr
Supplier Name Shop 4 . 0.0262 2023 2024
All
Top 10 Stock On Hand by Location Name (Last Month) Steck On Hand by Location group

Brand Name @ 0nline Shop @O0ther @ Shop 1 @Shop 2 @Shop 3 @Shop 4 @ SuperStore 1 @ SuperStore 2 @ SuperStore 3 @ Warehouse
Al Inv-Ware-W-00 330616 T

nv-Ware-W- 4 0.805M 0.813M 0.810M 0.773M 0.784M

Category Name 0.716M
St Inv-Ware-W-12 - 79,317 0687M g.655M
3 0.750M 0.784M
All 5
Inv-Onli-C-09 . 50,386 ﬁ
5 050M
Inv-Shop-C-05 l 32,598 = 0.455M
- -C-93 0.090M
Inv-Shop-C-93 I 28,305 S 0.054M 0.056M pp3sh 0.039M o31M 0047M 0.045M 0.050M 0040M 0.036M ggz3m 0.040M poz7m 0-050M 0.050M
Inv-Ware-W-10 I 24,688

BizAutoReportv 1.0 R&D Bl Company Limited - https:/frdbi.co.th Tavned., Jrarvin dofmiy
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ACCO u nt Receiva b | e An a |y5| S Overview Financial Dashboard  Cashflow Analysis AP Analysis

Last date 12/11/2013

Year Quarter Month CountryName
2013 N All N All N All A
Total Account Receivable Total Overdue Total Within Term Avg. Collection Period (days) AR Turnover Ratio Invoice (Next 30 days)

3.61M 270.94K 3.34M 54.04 14 836.19K

Total Overdue % Aging Account Receivable Overdue by Territory Group # £ 2 = & = Account Receivable by State

Pacific

0-30 Days 2.50M Europe

30-60 Days - 0.84M
. : 61-90 Days I 0.27M

0.00% 100.00%

b
or

North America

oM 2M

Total Credit Sales by Status Account Receivable Detail
e N e P
Paid on Time - 1M £ Sep [ 9/29/2013 ) PR10034131333 Professional 200.05
Sporting Goods
Late Payments 10M = PR10092126113  Classic Cycle Store 316.86
© PR10237115936 Distant Inn 5.99 =
Within Terms M O PR10527192676 General Bike 3,158.96
Corporation
Cverdue | oM = PR10730119334 Area Bike 17,766.43 : _
Accessories Caribbean Sea
oM 10M = PR11049134394 Superb Sales and 356.90 I Microsoft Bing © 2025 TomTom, © 2025 Micrasoft Carporation-, Terms

Aiuaiutiszdu 45 Ju
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Production Efficiency

Production Intelligence

Production Unit (Last 12 M)

875.79K

Production Rate

58.18%

Production Efficiency Scrapped Units_CY

95.79% 2K

Scrapped Rate_CY

0.18%

UsyanEnwasuan

Year, Month Production Unit (Plan)
914.31K

2014

Date

Last v 1 Select @Prod. OnTime @Prod. OverTime
No filters applied Prod. OverTi..
= o 19.79%

Location Name

All

Work Order Status

All

All

Prod. OnTime
80.21%

@ Actual @ Planned

Subassembly 0.18M
Frame Forming - 0.06M

Final Assembly - 0.04M

0.0M 0.1M 0.2M

@ Actual @ Planned

0.21M

0.18M
0.17M 0.17M 0.15M

0.1M
0.00M

Aug Sep Oct Nov Dec
2014

BizReport Production v. 1.0

@Efficiency CY @ Efficiency PY
Finished Goo... 92.63% N
Metal Storage 98.27%
Miscellaneou... 92.14%
0% 50% 100%

@ Actual @PY
Miscellaneou... _ 0.18M
ool crib 006
Finished Goo... . 0.04M

0.0M 0.2M 0.4AM

@ Actual CY @ Actual PY

0.21M
0.18M
0.17M 017M g5

0.1M
0.00M
Apr May Ju

Jul Aug Sep Oct Nov Dec

Subassembly

0.0% 0.2%

@Scrapped Rate CY @ Scrapped Rate PY

Frame Forming m
Frame Welding - 0.16%

0.4%

@ Scrapped CY @ Scrapped PY

subasserny [ —
Frame Forming - 204
Final Assembly Hz

0 500 1000

2014
@Scrapped CY @ Scrapped PY

751

500
241

118
Dll H

Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014
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—— e
R&D BI Co. Ltd.



HE Microsoft N
B Partner @ R&D B|

Highlights DBIz

- R&D BI Co.Ltd.

Comprehensive KPI analysis
[Organization, Department, individual]

Analyze compare actual vs target automatic
[Ratios by Departments, Brands, Channels, Sale]

Analyze compare historical data 10+ years
annually, quarterly, monthly automatically
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Data Collection

)
'
-

* ERP

e MRP
e Excel

Sl T
- soL gy

® Oracle

:

DBIlz Process

Data Driven for Right Decision

Data Processing
ETL / Data Preparation

£

y

Data Analysis / Visualization

Interactive Dashboards

Ny

(%) ReDB!

R&D BI Co. Ltd.

Insights

Share to User

°
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l}: -.
% 1|
e e
b4
o, o

Security &
Privacy
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Accomplished with DBIz
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From Manual Reporting to Insight-Driven Management

Before DBIz DBIlz Solution

=" :
Fragmented Files

[ 4]

-

Manual Reporting

@ Centralized Database

@ Automated Refresh

[
- Scattered Data

=I:|I ...LI) KPI Dashboard

- O L 2

Data Accuracy Timeliness Actionable Insight

After DBIz

e Clean Dashboards
anl: &

& \/Qﬂ Real-Time Insights

| é.@ Clear Overview
V4

i

Early Risk Visibility
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Nitikarn Rongroang [Tal) Nuchanat Rongroang [Nuch) Keattipong Daikarn (Sheep])
CMO CEO / Co-Founder CTO / Co-Founder
L RN i lae D0 Vears - Business Analyst 20+ Years - Web Application 10+ VYears

- Event/Expo 14 Vears - Business and Industrial Consultants 100 clients - Business Intelligence 8+ Years

e : : i i i Experiences 10 Bl Project
- Digital Marketing /SME Online Experiences 18 Bl Projects p -
Consultant 8+ years ', NOVARTIS . ® \ & A
NOVARTIS ‘ill—\ n’p‘clo % g:@

DHASP T seeonwemeowmoowsmron CEEEER L Qe STTRIM TEAL S BRI e S8
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Sale/Marketing Software / Platform Hardware / Infrastructure

1 =. Microsoft Google Cloud

Power BI

O
odoc &Y FUJITSU

Training

?) TRAINOCATE
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Speed Sustainable

Right Decision Timeliness
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